
  

 Engineering a Better Future for Bristow Group 
 
 

Description   

Bristow Group Inc is the world’s largest, most reliable and prestigious 
helicopter service for the oil and gas sector. It is renown for providing the 
safest and most efficient helicopter transportation, maintenance, search 
and rescue, aviation support, and training services. 
 
The Group specialises in meeting the needs of the oil and gas 
production management services worldwide.  It also supports other 
private and public organisations including the United Nations and the 
UK’s Maritime & Coastguard Agency. 
 
Bristow Group’s training services are unmatched in the helicopter 
industry. Over the years, thousands of civil and military pilots from 
around the world have learned their trade with Bristow. Training schools 
at Aberdeen and Norwich developed programmes over the last 35 years 
that cater to Bristow’s own operational training and assessing 
requirements. Its military joint venture trains all of the UK’s military 
helicopter pilots, over 200 per year. 
 
Many civil and military organisations worldwide are attracted to Bristow’s 
high-level training and standards.   As a result, the company offers 
aviation engineering courses, focusing on the aircraft types that the 
company operates, most recently Sikorsky’s S 92 and Eurocopter’s 
EC225.  
 
Dilemma 
In light of the Group’s excellent training pedigree, Bristow’s management 
team felt it necessary to review their workforce requirements and the 
training regimes necessary in order to maintain the high service levels. 
 
Bristow considered the age profile of their existing Chief Engineers and 
realised that the company could be at risk of a shortage within just a few 
years time, if it did not take action now to identify and develop the next 
generation. 
 
The Group also identified an acute shortage of people entering the 
trade. Attracting and retaining high calibre people in the industry is 
crucial to the company’s current business model and future plans. 
 
Two of the strategies that evolved for addressing these challenges were: 
 

1. Providing development opportunities for Bristow’s 
engineers. 

 
2. Improving the quality of people management through better 

selection and development of Chief Engineers. 

 
 
 
 

“An integral part of Bristow’s safety 
performance is maintaining a highly 

professional and well-trained employee 
base.  One of our challenges going 
forward is to make certain we have 

enough experienced engineers to 
maintain our aircraft in support of our 

customers’ operations.   
 

“After reviewing our engineer age 
profile, we determined that part of that 
challenge is to provide specific career 
development training for a number of 

engineers who will in the future lead and 
manage our maintenance workforce.” 

 
Neil Seabrook 

International Operations Manager 
Bristow, Eastern Hemisphere 

 
 
 

 

 
 
 
 
 

 



 
 
 Masterclass was chosen by Bristow Group (Eastern 

Hemisphere) to support a 3-stage development programme: 
 

1. The identification of potential Chief Engineers. 
 
2. An assessment of nominated candidates. 
 
3. The development of selected candidates in a 

bespoke programme.  
 

This bespoke programme is unique because few organisations 
in Bristow’s arena invest in such a rigorous assessment process 
– especially at junior levels.  Bristow’s commitment to this 
programme is an acknowledgement of the key role played by 
the Chief Engineer who, in some very remote locations, is the 
only management presence.  It is therefore important that this 
person has sound judgement, leadership, and technical skills. 
 

Desired Outcome  

The goal of Masterclass’ programme for Bristow was to identify those 
junior engineers who would most benefit from development and career 
opportunities in this type of management role. 

Delivered 
The bespoke assessment workshop covered key elements of the Chief 
Engineer’s role. It consisted of 3 questionnaires that were completed 
before the workshop: 2 reflecting personality, and 1 regarding career 
motivations.  
 
During the workshop candidates participated in the following activities:  

�  Completed a timed decision making assessment  
�  Engaged in managerial role playing exercises, which included 

the use of trained actors 
�  Interviewed to reveal other professional elements for their career 

progression 
 
Detailed individual feedback sessions were held to discuss the results of 
all the activities and identify development priorities. These were followed 
by development plan recommendations from Masterclass. 
 

 
“We selected Masterclass to 

provide this development 
training because of their 

experience and enthusiasm in 
taking us forward in this 

project.  They have proved to 
be resourceful, professional and 

cost-effective in each stage of 
the process.  It’s also great 

news for our clients who will 
benefit from the first-class 

training effort to help ensure 
safe, efficient operations 

worldwide.” 
 

Neil Seabrook 
International Operations Manager 

Bristow, Eastern Hemisphere 

Differentiators   

An added benefit of this programme was that Masterclass could help 
identify possible career routes for those who did not fit the Chief 
Engineer profile.  
 
From an original number of 33 participants, Masterclass was able to help 
select the 11 participants most suitable to go onto the Chief Engineer 
Development Programme, whilst others were identified for other 
appropriate career paths and training. 
 
The applicants not chosen for the Chief Engineer Development 
Programme will still play a vital role at Bristow via other training schemes 
or new assignments within the Group.  This means that their unique 
skills could be further developed to benefit Bristow and its clientele for 
years to come.  
 
Masterclass met with the Bristow once all the participants were assessed 
to review all the data and to decide upon the final selection. The 
facilitator for the development programme also took part in this handover 
to customise the programme to the specific needs of the participants. 
 
 
For further information, please contact Greg Kemp at Masterclass, 
gregk@masterclass.co.uk  - Tel: +44 (0) 1753 676 325 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 


